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WELCOME
Welcome to the YMCA Strategic Plan, a document that
sets out the strategic direction for YMCA Fairthorne
Group into the next decade.
YMCA is the largest and oldest youth organisation in the world. It was formed in
1844 and now has 58 million members across 119 countries. YMCA Fairthorne
Group is our local charity, supporting communities across Hampshire & the Isle
of Wight.
We’ve come a long way since we were formed as YMCA Fairthorne Group in
2002 from what was the old YMCA National Centre at Fairthorne Manor in
Hampshire.
YMCA Fairthorne Group has grown to incorporate YMCAs in Portsmouth,
Gosport, Isle of Wight, Southampton, Winchester, Eastleigh and Basingstoke.
We now operate throughout the counties of Hampshire and Isle of Wight,
providing a range of universal and specialist services for children, young
people and families. Along the way we have grown to work with 40,000 people
every year.
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We know that in the years since 2002 the world around us has changed
at a rapid rate, with an acceleration of digital technology, changing family
circumstances & work patterns, and a growing population. More and more
houses are being added to existing communities and, indeed, many new
communities are being formed. The need to ensure all children, young people
and families can belong, contribute and thrive within their community, has
never been greater.
This plan is our response to these needs; it is ambitious and it will take a great
deal of time, effort and resource to implement. We intend to establish
YMCA places in many more communities to support families where
we are needed most. Between 2017 and 2021, we will commit to 10
new, purpose-built sites, delivering programmes to many thousands
of people. We hope you enjoy reading this document and that you will
be inspired to contribute in any way you can for the benefit of children,
young people and families in Hampshire and the Isle of Wight.

Chris Hand
CEO
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YMCA - a unique
community-based
organisation

Our Purpose
We believe everybody
should have the
opportunity to lead
happy, healthy lives.
Since 1891, our approach has been built
upon the 3 core aspects of wellbeing:
mind, body and spirit, represented by
our famous red triangle.

SPIRIT

MIND

BODY

We work in and with communities to support individuals,
children and young people to develop the skills,
experiences, relationships and behaviours to become
successful and contributing adults. This is called building
Developmental Assets and is based upon substantial
research undertaken by the Search Institute to
understand the factors that affect people’s life chances.
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How we do it:

What we do:

All our work is delivered in the YMCA Way, our
unique set of values and behaviours that sets us
apart and makes us different. We put people at
the heart of all we do, working creatively and with
integrity with staff, volunteers and community
stakeholders to deliver the very best for children,
young people and families.

We achieve our purpose through combining People, Places, and
Programmes. We believe that through the creation of spaces, people can
come together, connect and create impact.

People
Inspirational people
who are part of the
YMCA community and
make a difference.
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Places
Venues where people
can come together,
belong and feel part
of a community

Programmes
Services for children, young
people and families, built
upon Developmental Assets
and which meet local needs.

Our Vision
for the next
decade
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Transition to a community, wellbeing organisation – Your YMCA Community

2002-2012
Foundations and
building blocks
Build an infrastructure
to run a thriving and
independent YMCA.
Secure the future of
significant YMCA activity.
Grow more activity in
more communities.

2012-2016
Growing into
our body!
Build a sustainable
business that is able to
deliver our charitable
objectives.

2017-2026
VISION
It’s all about
communities
and not about
us at all
Reach out to everyone
in our communities.

Become a size that
means we can work with
a significant number of
people and communities.

Engage with and
empower members of
our YMCA Community.

Really understand why
we are here and begin
to create the YMCA
Community.

Develop and deliver
a community branch
model that is
supported by specialist
and hub operations.
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2017 – 2021
GOALS
Community
Branches
Establish YMCA
branches in the heart
of communities.
Ensure people in the
YMCA Community
shape our organisation
and feel part of it.
Deliver programmes
that directly respond to
community needs.
Grow and restructure
our organisation to
deliver our vision.

2017-2026
OUTCOME
Charity
of Choice
Communities have a
YMCA at their heart.
Communities shape
YMCA services and
resources to meet
their needs.
The YMCA has a
measureable and
positive impact on the
wellbeing of children,
young people,
families and their
communities.

Strategic Goal 1:
People in the YMCA Community will
genuinely shape and influence our work

People
Whoever you are or wherever you are from, you are
welcome in the YMCA community.

The YMCA Community is made up of all the people who get involved in our programmes
and places. We want to inspire them, ensure they can participate in our organisation,
become engaged and ultimately feel they can shape and belong to our organisation.

Young
People

Families
All the families
who engage
with YMCA and
use our services.

Friends

YMCA
Community:
Our members
Everyone who
engages and shapes
the YMCA.
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• We will transform our customers
into members who are actively
engaged in our organisation.
• We will encourage our YMCA
community to fundraise, volunteer
and champion their needs.
• We will reach out to
new members, building
awareness of the YMCA.

Staff
The people
who work
for YMCA

People who
donate time or
money to us.
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We first visited YMCA Fairthorne Manor before
our eldest son had even been born. We knew
our choice of nursery would be key to helping
with his early stage development. Straight
away we knew that this was where we wanted
him to go. The staff at the nursery were
brilliant and we really feel they’ve helped him
become the happy, kind and adventurous child
he is today. Despite moving house, sending
our second child to the nursery was a simple
decision and he too has moved through the
classes with confidence.
Our eldest son is now 6 years old and we
continue to visit Fairthorne Manor, making
use of Daycamps during the school holidays
and regularly camping at both the organised
campouts and at the campsite at the
weekends. Everytime, the staff have been
so friendly and welcoming and we couldn’t
recommend it more highly. We love having
membership, it makes all the activities great
value for money and you feel part of the family;
Fairthorne has become our second home!
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Strategic Goal 2:
YMCA Places will be established
at the heart of communities

Places
We have 3 types of YMCA places:

1

2

3

Community Branch

Hubs

Specialist Services

A welcoming place
in the community

Bringing together the
YMCA Community

Targeted facilities and programmes

Based within a specific community, the branch is the
place where people first meet the YMCA. A wide
range of programmes are available for children, young
people and families, with a nursery at the centre to
start the YMCA connection from an early age.

Hubs serve all our YMCA communities and
provide a place where everyone can come
together, celebrate and belong.

In 2016, our first purpose-built community branch
opened in Woolston, Southampton.
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Our two main hubs, Fairthorne Manor, Botley
and Winchester House, Isle of Wight, offer
inspirational places for the YMCA community to
create lifelong memories.
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Occasionally we can not offer a service within a
specific community and need to use specialist
facilities and programmes to support people from
across a wide area.
At our housing facilities, we offer intensive support
and accommodation to help young people make the
transition to independent living.
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Strategic Tasks to 2021
• We will identify and start to build 10 new community
branches.
• We will transform our existing settings into community
branches, specialist services and hubs.
• We will establish new specialist services and hubs.

We joined YMCA Woolston Nursery
when Arthur was just 9 months old. He
has loved every second of it, making new
friends and enjoying all the activities, and
I have seen him become a very sociable
child. But the big difference came when
the community programmes began! I
was pregnant with Arthur’s little brother
when I joined Yoga Bellies held in the
community room. With Arthur attending
nursery, this worked out perfectly. Now,
as a family, we enjoy Boogie Books and
are about to start the Messy Play session
– we are very excited about this one!
We started in the nursery, and now the
YMCA has become a big part of our
family lives. It is helping us to access
so many activities within our local
community and meet new friends.
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Strategic Goal 3:
Communities will be able to access programmes
which directly respond to their needs

Programmes

Strategic Tasks to 2021

YMCA programmes enable children,
young people and families to develop
the skills, experiences, relationships,
and behaviours to become
successful and contributing adults.

Daycamps

ASC

School
Residential

Housing

We work with people and families of
all ages and backgrounds. Using our
case study members as examples,
here are their routes through our
YMCA programmes.

Life
Skills

Paddles
Up

CV
Workshops

Events

Camping

Community
Activities

Nursery

Family
Festival

Library

Birthday
Party

Community
Space Hire

• We will ensure programmes actively
meet identified community needs.
• We will ensure programmes enable
children and young people to
achieve Developmental Assets.
• We will work to minimise the impact
of ACES.
• We will ensure programmes are fully
inclusive and accessible to all.

Work for us Volunteering Fundraising Membership

Apprentice

Hannah Parnell
Hillman Family
Leeds Family
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Family
Support

Counselling

Inspiring

• We will set and implement high
quality and consistent YMCA
standards for each service to
complement external regulation.
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I had a difficult time when I was a teenager
and my relationship with my family was
turbulent. Moving to the YMCA was a
turning point for me. The YMCA team have
worked with me on every issue - they have
given me emotional support, helped me
manage my money, supported me with
CV writing & interview techniques, and
even gave me the encouragement to work
towards my driving licence. The YMCA has
really shaped my career aspirations and I am
now working as a support worker myself.
But the YMCA have not just supported
me, they have looked after my whole
family! Through the bursary programme,
my siblings could attend YMCA Daycamps,
providing much needed respite for my Nan,
who is our full time carer. This year the
YMCA has enabled the whole family to take
our first ever holiday together.
When I first contacted the YMCA, I was
shy and not very confident. Now, thanks to
the YMCA, I have a full time job, am living
independently and my family is so much
closer. For this I will always be very grateful.
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Strategic Goal 4:
YMCA internal infrastructure is able
to deliver the vision, be financially
sustainable and operationally robust

Organisation

Strategic Tasks
to 2021

Our organisation needs to be fit for purpose to
deliver this ambitious strategic plan. Our growth
in community delivery will need to be matched
with a growth in our internal infrastructure.
2017

2021

2026

Projected Income

£9.6 million

£15 million

£24 million

Projected Surplus

£215k

£824k

£2.8 million

• We will put structures and systems
in place to manage a growing
portfolio.
• We will ensure financial viability
of every community branch,
hub and specialist service.

Over the next 10 years, our turnover will more
than double, most of which will come from the
development of new YMCA community branches.
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• We will focus on recruitment,
retention and development of staff
and volunteers to ensure we can
meet the needs of our strategy.
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Basingstoke
Hampshire & the Isle of Wight

Andover

Tel: 02382 140640
www.ymca-fg.org

Eastleigh
Fairthorne Manor
Southampton

Gosport
Keep up to date with all our
latest news and events.

New Milton
Newport

YMCA Fairthorne Group
@YMCAFG

Shanklin

Happy Healthy Lives

Portsmouth

